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Sustainability strategy and action 
plan 

l  Sustainability of project results can be 
defined as the result of a process which 
ensures that the outputs of a project are 
maintained after project funding has 
stopped. 
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Results 

l  visibility, networking, policy consensus, user 
feedback, funding, official recognition, 
enabling staff with competence about the 
project, human resources commitment, etc. 
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Motivation and socio-economic 
factors 

l  All stakeholders are strongly interested in 
project sustainability.  

l  This includes University Management, 
Ministry of Education and other relevant 
stakeholders. 
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Motivation and socio-economic 
factors 

l  There is a high demand for this project due 
to the Integrated University approach 
realized with faculties that use different IT 
solutions for management of student files. 

l  Therefore the University Management looks 
for a solution that will really integrate 
studies and services, not just as collection 
of various entities.  
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Project level factors 

l  enabling sufficient infrastructures and 
resources,  

l  enabling human resources to administer the 
system and  

l  enabling legislation  
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Planned activities 

l  Infrastructure and resources 
l  Human resources 
l  Legal sustainability 
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Infrastructure and resources 

l  Developing sustainability strategy and 
action plan 

l  Realizing tendering process 
l  Negotiation and purchase 
l  Implementation and integration 
l  Legacy issues (transferring old data) 
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Human resources 

l  Appointing staff to administer the system 
(both from technical and content side) 

l  Training technical personnel for system 
maintenance 

l  Training system administrators to use the 
system 
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Legal sustainability 

l  Initiating changes in legislation to support 
electronic documents 

l  Lobbying and approval of policy level 
changes 

l  Enabling budget for maintenance  
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Sustainability strategy 
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Staff user manuals 
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Equipment provision 
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Installation 
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Exploitation phase 2 
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Exploitation phase 3 
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Exploitation phase 4  
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Training administrators 
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Training staff 
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Legal sustainability 
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 Legal sustainability 
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Legal sustainability 
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Legal sustainability 
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Legal sustainability 
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